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Budget Preparation 2024-2025 

CHRONOLOGY 
 

 
12-22-23: Budget Calendar and Instructions sent out to Deans and Departments 
 
03-01-24: Departments/Divisions begin work on 2024-2025 budget requests 
 
03-04-24: Copies of the Project Request Forms Due to Director of Campus Planning and Facilities 
 
03-11-24: Budget Requests Due to Finance and Administration Office 
 
03-25-24: Board Meeting:  Tuition Rates for 2024-2025 Approved 
 
03-29-24: Grant Budgets Due to Finance and Administration Office 
 
05-16-24: Financial Update Meeting – Update on 2024-2025 Budget 

 
06-03-24: Board Study Meeting – Discussion of Proposed 2024-2025 Budget 
 
06-24-24: Public Hearing on 2024-2025 Budget 

 
06-24-24: Board Meeting – Recommended Resolution to Adopt 2024-2025 Budget on Agenda 
 
06-27-24: Financial Update Meeting – Presentation of 2024-2025 Budget to College community  
 
07-01-24: 2024-2025 Fiscal Year Begins 

 

  



 Introduction 

 

Monroe County Community College 2 

 

Fact Sheet 

Legal Name: The Community College District of Monroe County, Michigan. 
 

History:  Monroe County Community College is a public two-year institution of higher education. 
On June 29, 1964, the College was approved by the electors of Monroe County. On 
July 3, 1964, the College was granted statutory authority under the provisions of 
Michigan’s Public Act No. 188 of 1955 to function as a community college. 

 

Curriculum: The College offers transfer and occupational programs as well as training for 
business and industry and professional and personal enrichment programs through 
lifelong learning. 

 

Accreditation:   The College is accredited by the Higher Learning Commission (HLC). The College’s 
next Year 10 reaffirmation of accreditation visit will occur during the 2029-2030 fiscal 
year.  

 

President: Kojo A. Quartey, Ph.D. Dr. Quartey began at the College on August 1, 2013 and is 
the College’s fifth president. 

 

Board: The College has a 7-member board, all elected by voters of the College District 
(Monroe County, Michigan). Current members are: 

Aaron N. Mason, Chair  
Krista Lambrix, Vice Chair  
Nicole Goodman, Secretary  
Lynette M. Dowler, Trustee  

Julie Edwards, Trustee 
Joel Spotts, Trustee  
Mary Kay Thayer, Trustee  

(The College’s Vice President of Finance and Administration serves as Board Treasurer) 
 

Campus: The College has seven major buildings on its 208-acre Main Campus at 1555 South 
Raisinville Road and one major building at its 28.36-acre Whitman Center at 7777 
Lewis Avenue in Bedford Township.  

 

Fiscal Year:  July 1 through June 30 
 

Funding The College is supported by property tax monies from Monroe County, annual 

Sources: appropriations from the State of Michigan, and revenue received from student 
tuition and fees. The mix is approximately 51.85 percent, 21.77 percent, and 24.30 
percent, respectively, with the remainder listed as other revenues. 

 

The original voted millage rate for operations was 1.25 mils. In August 1980 the 
Monroe County electorate increased this to 2.25 mils; however, tax revenue from the 
voter-approved 2.25 mils of taxes for operations are limited to 2.1794 mils by the 
Headlee calculations. Taxes are also limited due to numerous tax increment financing 
plans and abatements approved by the cities and townships, Board of Review 
adjustments, and Michigan Tax Tribunal judgments. In November 2016, the Monroe 
County electorate voted to approve a 5-year maintenance and replacement millage of 
.85 mils and voted to renew the 5-year term millage in Nov 2020. The funds 
generated via this property tax levy will continue to be used to address critical 
maintenance and renovation projects. The College has no bonded indebtedness; 
however, the College now has a long-term debt obligation for the HVAC project. 
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FUND DEFINITIONS 

General Fund (01 Fund) 

Used to record and report transactions related to academic and instructional programs and their 
administration. 

Retirement Designated Fund (02 Fund) 

Used to record and report the MPSERS UAAL (Unfunded Actuarial Accrued Liability) Rate Stabilization and 
the College’s proportional share of the MPSERS net pension liability. 

Designated Fund (20 Fund) 

Used to record and report the cost of campus technology equipment and software. 

Auxiliary Fund (31, 33, 35 Funds) 

Used to account for transactions of those activities that deliver a product or perform a service to students, 
community, or staff and are essential elements in support of the educational program (bookstore, food 
service, childcare, campus/community events). 

Restricted Fund (41, 42, 43, 45, 46, 47 Funds) 

Used to account for transactions resulting from revenues received by the College from outside donors or 
agencies, in which the College does not have absolute control over the expenses (Federal, state, and other 
grants and gifts). 

Student Loan Fund (59 Fund) 

Used to account for loans made to students to assist them in meeting various college expenses including 
both restricted and unrestricted student loans. 

Endowment Fund (61, 62 Funds) 

Used to account for gifts of which the principal may not be expended. Two types of endowments are 
reported in this fund: true endowments (principal must stay intact) and quasi-endowments. 

Unexpended Plant Fund (71 Fund) 

Used to account for the construction of new facilities. 

DTMB Project Fund (72 Fund) 

Used to account for the revenue and expenses associated with the renovation and addition to the East and 
West Technology Buildings.   

Maintenance and Replacement Fund (80 Fund) 

Used to account for major repairs and maintenance of College facilities. 

Millage Maintenance and Replacement Fund (81 Fund) 

Used to account for maintenance and renovation projects funded through the 5-Year Maintenance and 
Improvement Millage. 

Physical Properties Fund (89 Fund) 

Used to account for the value of all land, land improvements, buildings, building improvements, and 
equipment owned by the College. This fund is used to capitalize and depreciate these assets. 
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COST CENTERS BY FUNCTION 
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2024-2025 PROPOSED BUDGET 
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GENERAL FUND 
 

General Comments 

The College’s General fund is used to record and report transactions related to academic 

and instructional programs and their administration. Activities necessary for providing this 

service are grouped into seven classifications: Instruction, Information Services, Public 

Service, Instructional Support, Student Services, Institutional Administration, and Physical 

Plant Operations. The primary revenue sources that provide funding for these activities are 

tuition, property taxes, and state appropriations. 
 

 

GENERAL FUND REVENUES AND EXPENSES SUMMARY BY FUNCTION 
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GENERAL FUND REVENUES AND EXPENSES SUMMARY BY CATEGORY 
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UNRESTRICTED NET POSITION 

 
The College has designated the use of unrestricted net position (often referred to as “Reserves”) as 
follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 *Projected 

The 2023-2024 General Fund budget includes funding for the two minor renovation projects listed 
below.  
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RENOVATION PROJECTS 
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REQUESTED CAPITAL OUTLAY 
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RETIREMENT DESIGNATED FUND 
 

The College’s Retirement Designated Fund is used to record and report the MPSERS UAAL 

(Unfunded Actuarial Accrued Liability) Rate Stabilization and the College’s proportional 

share of the MPSERS net pension liability. In addition, the fund is used to record and report 

the College’s net liability for other postemployment benefits (OPEB). For MPSERS members, 

the only OPEB is retiree healthcare.  
 

RETIREMENT DESIGNATED FUND 

 

 

 
(Note:2022-2023 Actuals reflect a substantial reduction in pension liabilities, $2.4M. We show the impact against the expense 
functions.) 

DESIGNATED FUND 
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As defined by the state’s Manual for Uniform Financial Reporting for Michigan Public 

Community Colleges, “The Designated Fund is to be used to account for transactions of 

funds restricted as to operating use by the Board of Trustees or the administration. The 

source of such funds could be virtually any unrestricted revenue that the Board or 

administration earmarks for a specific operating purpose.” 

 

The College’s Designated Fund is used to record and report the cost of campus technology 

equipment and software. 

DESIGNATED FUND 

Institutional Technology Fund Budget 
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PROPOSED EXPENSES - Software and Hardware  
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AUXILIARY ACTIVITIES FUND 
 

The Auxiliary Activities Fund is used to account for transactions of those activities that 

deliver a product or perform a service to students, community, or staff and are essential 

elements in support of the educational program.  These activities are revenue producing 

and, ideally, should be self- supporting. Auxiliary Activities revenues are derived from the 

sale of products or services performed which are directly related, but not necessarily equal, 

to the cost of the products or service. 
 
The College has three activity categories that are reported in the Auxiliary Activities Fund: 

• Campus Store 
• Food Service 
• Campus and Community Events 

 
The following technology is recommended for the Auxiliary Activities fund: 

 

Auxiliary Activities Fund 

Fund 

 
Cost 

Center 

 
Description 

      2024-2025 
Number 

      
Budget 
Request 

31 5520 
 

5275000 
Booklog Maintenance       $9,100  

CAMPUS STORE - TECHNOLOGY SOFTWARE TOTAL $9,100 
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AUXILIARY ACTIVITIES FUND 
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RESTRICTED FUND 
 

The Restricted Fund is used to account for transactions resulting from revenue received by 

the College from outside donors or agencies, in which the College does not have absolute 

control over the expenses. Such revenues may be in the form of gifts or grants. Because the 

donor or agency has specified the purpose for which these monies may be expended, any 

such transactions are classified as restricted. 
 
The College’s restricted gifts and grants are used for primarily two types of activities: those used for 
financial aid for students and those used for new or special programs and equipment purchases. The 
major sources of revenues are federal and state grants and gifts and scholarships from private donors.  
While not exhaustive, the following lists account for many of our active grants. 
 

GRANT DESCRIPTIONS 

Federal: 

• PELL, SEOG, CWSP, Academic Competitiveness Grant - To provide financial assistance 
to qualified students 

• Vocational Education - To provide support for vocational programs 

• Upward Bound - To provide support to participants in their preparation for college entrance 
• NSF (subrecipient with U of M) - To provide support to designated science programs and increase 

qualified workers in their respective field 
• COPS Technology and Equipment Program (TEP) - To develop and acquire effective 

equipment technologies, and interoperable communications that assist in responding to and preventing crime. 
• Title III Part A Strengthening Institutions – To become self-sufficient and expand capacity to 

serve low-income student by providing funds to improve and strengthen the academic quality, institutional 
management, and fiscal stability 

• Industry Infinity H1 B One – SEMCA/WIN grant – To support workforce development 
• Closing the Skills Gap – To provide training and apprenticeship opportunities in new industry sectors 

and occupations 
• Perkins – to support professional development, special populations activities in support of students, 

equipment and supplies for occupational programs and limited salary and wage support. 

State: 

• MI Higher Education Nursing Scholarship - To provide financial assistance to qualified 
students 

• Motorcycle Safety - To provide instruction for motorcycle safety 

• Electric Vehicle (EV) Jobs Academy - To support further EV development 
• Training Grants - To provide grants for area businesses for job training 

Other: 

• Foundation Scholarships - Distribution from the Foundation for student scholarships 

• Private Grants and Gifts - Foundation grants or gifts given to support programs other than student 
scholarships 
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• Detroit Drives Degrees Community College Collaborative (D3C3) - To increase 
equitable access to educational opportunities, boost graduation rates, and bolster the regional college-to-career 
pipeline. 
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RESTRICTED FUND 

 

Four Year Comparison Summary 
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UNEXPENDED PLANT FUND 
 

The Unexpended Plant Fund is used to account for the construction of new facilities.  It may 

include both restricted and unrestricted monies.  When the construction project is 

completed, the fund may be closed out and the value of the project transferred to the 

Physical Properties Fund. 
 
The revenues, expenses, and transfers for the HVAC Project are recorded in this fund. The project 
began during the 2015-2016 fiscal year. Substantial completion was signed on May 22, 2018. 

 

 UNEXPENDED PLANT FUND - HVAC  
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HVAC (Heating, Ventilation, and Air Conditioning) PROJECT 

On December 30, 2015, the College borrowed $16,151,962 to pay for the HVAC project. The 
borrowed funds were held in an escrow account (Acquisition Fund) and were disbursed as work is 
completed on the acquisition and installation of the improvements. The project was completed on 
May 22, 2018. The following table summarizes the repayment schedule.  Semi-annual payments of 
principal and interest total $1,436,118 for the year.  Balances at 6/30/2023 and 6/30/2024 are 
calculated to be $9,906,894.61 and $8,812,936.06, respectively.   
 

Payment Schedule 

 

 
 

  

 

 

FY

Payment 

Date

Principal 

Component

Interest 

Component Total Payment

Outstanding 

Balance

Prepayment 

Price

Prepayment 

Penalty

Fiscal Year 

Total Payment

2015-16 3/30/2016 143,348.66     143,348.66        16,151,962.00  N/A N/A 143,348.66        

2016-17 9/30/2016 286,697.33     286,697.33        16,151,962.00  N/A N/A

3/30/2017 431,361.94        286,697.33     718,059.27        15,720,600.06  N/A N/A 1,004,756.60    

2017-18 9/30/2017 439,013.46        279,045.80     718,059.26        15,281,586.60  N/A N/A

3/30/2018 446,800.73        271,258.53     718,059.26        14,834,785.87  N/A N/A 1,436,118.52    

2018-19 9/30/2018 454,726.17        263,333.08     718,059.25        14,380,059.70  N/A N/A

3/30/2019 462,792.21        255,267.04     718,059.25        13,917,267.49  N/A N/A 1,436,118.50    

2019-20 9/30/2019 471,001.37        247,057.89     718,059.26        13,446,266.12  N/A N/A

3/30/2020 479,356.17        238,703.10     718,059.27        12,966,909.95  N/A N/A 1,436,118.53    

2020-21 9/30/2020 487,859.19        230,200.07     718,059.26        12,479,050.76  N/A N/A

3/30/2021 496,513.07        221,546.18     718,059.25        11,982,537.69  12,222,188.44  239,650.75 1,436,118.51    

2021-22 9/30/2021 505,320.50        212,738.75     718,059.25        11,477,217.19  11,706,761.54  229,544.35 

3/30/2022 514,284.19        203,775.07     718,059.26        10,962,933.00  11,182,191.66  219,258.66 1,436,118.51    

2022-23 9/30/2022 523,406.91        194,652.35     718,059.26        10,439,526.09  10,648,316.61  208,790.52 

3/30/2023 532,691.48        185,367.77     718,059.25        9,906,894.61    10,104,971.30  198,076.69 1,436,118.51    

2023-24 9/30/2023 542,140.80        175,918.46     718,059.26        9,364,693.81    9,551,987.69    187,293.88 

3/30/2024 551,757.75        166,301.51     718,059.26        8,812,936.06    8,989,194.78    176,258.72 1,436,118.52    

2024-25 9/30/2024 561,545.34        156,513.92     718,059.26        8,251,390.72    8,416,418.54    165,027.82 

3/30/2025 571,506.59        146,552.68     718,059.27        7,679,884.13    7,833,481.81    153,597.68 1,436,118.53    

2025-26 9/30/2025 581,644.57        136,414.69     718,059.26        7,098,239.56    7,240,204.35    141,964.79 

3/30/2026 591,962.42        126,096.84     718,059.26        6,506,277.14    6,571,339.91    65,062.77    1,436,118.52    

2026-27 9/30/2026 602,463.34        115,595.92     718,059.26        5,903,813.80    5,962,851.94    59,038.14    

3/30/2027 613,150.58        104,908.69     718,059.27        5,290,663.22    5,343,619.85    52,956.63    1,436,118.53    

2027-28 9/30/2027 624,027.44        94,031.83        718,059.27        4,666,635.78    4,713,302.14    46,666.36    

3/30/2028 635,097.28        82,961.98        718,059.26        4,031,538.50    4,071,853.88    40,315.38    1,436,118.53    

2028-29 9/30/2028 646,363.53        71,695.73        718,059.26        3,385,174.97    3,419,026.72    33,851.75    

3/30/2029 657,829.68        60,229.58        718,059.26        2,727,345.29    2,754,618.74    27,273.45    1,436,118.52    

2029-30 9/30/2029 669,499.27        48,559.98        718,059.25        2,057,846.02    2,078,424.48    20,578.46    

3/30/1930 681,375.92        36,683.35        718,059.27        1,376,470.10    1,390,234.81    13,764.71    1,436,118.52    

2030-31 9/30/1930 693,463.29        24,595.96        718,059.25        683,006.81        689,836.88        6,830.07      

3/30/1931 338,457.29        12,294.12        350,751.41        344,549.52        347,995.02        3,445.50      1,068,810.66    

2031-32 9/30/1931 344,549.52        6,201.89          350,751.41        -                       -                       -                350,751.41        

TOTAL 16,151,962.00  5,085,246.08  21,237,208.08  21,237,208.08  
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MAINTENANCE AND REPLACEMENT FUND 
 

The Maintenance and Replacement Fund is used to account for major repairs and 

maintenance of College facilities. 
 
At Monroe County Community College, the objective of this fund is to set aside and account for funds 
that will be necessary to meet the expenses of major plant maintenance and replacements as well as to 
provide a contingency to help assist in meeting certain physical plant emergencies that may arise. This 
fund may also be used as a source for inter-fund borrowing, as well as direct funding to other funds 
such as the Unexpended Plant Fund through Board approved transfers. 

 
Other than some interest earned from its fund balance and a minor endowment distribution, the fund 
does not generate revenue. Since the establishment of the Maintenance and Replacement Fund in the 
1980-1981 fiscal year, its primary source of funding has been transfers from the College’s General Fund. 

 

The table below lists the projects planned for FY 2024-2025.  

 

2024-2025 Projects 
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MAINTENANCE AND REPLACEMENT FUND 
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MILLAGE MAINTENANCE AND IMPROVEMENT FUND 
 

The Millage Maintenance and Improvement Fund is used to account for maintenance and 

improvement projects funded through the 5-Year Maintenance and Improvement Millage. 
 

The objectives of this fund are: 1) to account for revenue received from the 5-year .85 mill 
property tax levy approved by the Monroe County voters on November 8, 2016, and renewed on 
November 3, 2020; and 2) record the expenses for the maintenance and improvement projects 
planned. 

 

The projects proposed for FY 2024-2025 are listed below for a total cost of $6,350,636. 

 

2024-2025 Projects 
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 MILLAGE MAINTENANCE AND IMPROVEMENT FUND 

 
 

• To show FY funds received to be earmarked for Welch HEB, as partial funding. 
 

 
5-Year Maintenance and Improvement Millage 
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Protecting Our College 

 

On November 8, 2016, Monroe County voters approved a .85 mill property tax levy for 5 years 
(2016-2020). On November 3, 2020, the Monroe County voters approved a zero-increase renewal 
of the Maintenance and Improvement Millage for an additional 5 years (2021-2025). The money is 
being used for critical maintenance and improvement projects, protecting the community’s more 
than 50-year investment in the College’s buildings and infrastructure. 
 

To address the needs of campus, we fund projects according to priorities below:  

• Safety: Enhance and improve safety and security across campus; 

• Accessibility: Bring facilities up to standards for people with disabilities, in compliance 
with Americans Disability Act (ADA) 

• Technology: Upgrade technology network infrastructure 

• Updating the Learning Environment: Renovate specific areas to maintain and improve 
the academic environment 

• Deferred maintenance: Ensure and maintain the quality of campus-wide facilities through 
roof repairs and replacement of doors, windows, roofs, and other outdated items 
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OTHER FUNDS 
 

Three fund budgets are presented here. The three funds are the Student Loan Fund, the Endowment 
Fund, and the Physical Properties Fund. 
 

Student Loan Fund 

The Student Loan Fund is used to account for loans made to students to assist them in 

meeting various college expenses. This includes both restricted and unrestricted student 

loans. Restricted loans are those given by a donor with the restriction that they may only be 

used as loan funds, with the College accepting the money for that purpose. Unrestricted 

loans are generally monies designated by the Board or administrative action to be used as 

loan funds. 

 

THREE-YEAR SUMMARY 
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Endowment Fund 

The Endowment Fund is used to account for gifts of which the principal may not be 

expended. Such gifts may include money, securities, real estate, or other investments. The 

income earned from these investments may, or may not, be restricted depending on the 

terms of the donor. 

The College reports two types of endowments in this fund: true endowments and quasi-endowments. 
True endowments are those in which the donor has specifically stated, as terms of the gift, that the 
principal must stay intact and may not be expended. Quasi-endowments are those gifts the Board or 
administration has designated to function as endowments. 

The College manages only one true endowment, the Leo Boudinet Endowment. All other 
endowment gifts are managed by the College’s Foundation. Revenue earned from the Leo Boudinet 
Endowment is used to fund special projects in the General Fund. The Site Improvement quasi-
endowment, which includes contributions from the Ewing and Heuple estates, is used for campus 
improvements. All revenue in this endowment that is principal-related (i.e., sale of property, 
payments received from note principal, stock transfer, etc.) is added to the principal. All revenue 
that is income related (i.e., interest, dividends, rent, etc.) is distributed to the Maintenance and 
Replacement Fund for site improvements. 

The Hurd Road property sold on July 22, 2016, with net proceeds of $286,720.75. The Board 
authorized a transfer of $24,000 on March 27, 2017, for the purchase of a Dynamometer and 
$149,747 on May 23, 2022, for the purchase of 3.36 acres of property adjacent to the Whitman 
Center on Lewis Avenue in Temperance. 

 FOUR-YEAR SUMMARY   
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Physical Properties Fund 

The Physical Properties Fund is used to account for the value of all land, land improvements, 

buildings, building improvements, and equipment owned by the College. This fund is 

used to capitalize and depreciate these assets. 
 
To capitalize is to record an item as an asset on the balance sheet and to allocate the cost of the asset 
over its useful life to the periods it was utilized (depreciation). 

 
The College capitalizes all major building and renovation projects, and all equipment valued at 
$5,000 or more. 
 
The equipment, buildings, etc. are first expensed in the fund that financed the purchase. In the 
Physical Properties Fund, the purchase is classified as an asset, reversing the original expense. Thus, 
the reason for the negative expense amounts listed below. 
 

THREE-YEAR SUMMARY 
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