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Budget Preparation 2024-2025
CHRONOLOGY

Budget Calendar and Instructions sent out to Deans and Departments
Departments/Divisions begin work on 2024-2025 budget requests

Copies of the Project Request Forms Due to Director of Campus Planning and Facilities

: Budget Requests Due to Finance and Administration Office

Board Meeting: Tuition Rates for 2024-2025 Approved

Grant Budgets Due to Finance and Administration Office

Financial Update Meeting — Update on 2024-2025 Budget

Board Study Meeting — Discussion of Proposed 2024-2025 Budget

Public Hearing on 2024-2025 Budget

Board Meeting — Recommended Resolution to Adopt 2024-2025 Budget on Agenda
Financial Update Meeting — Presentation of 2024-2025 Budget to College community

2024-2025 Fiscal Year Begins




Introduction

Fact Sheet

Legal Name:

History:

Curriculum:

Accreditation:

President:

Board:

Campus:

Fiscal Year:

Funding
Sources:

The Community College District of Monroe County, Michigan.

Monroe County Community College is a public two-year institution of higher education.
On June 29, 1964, the College was approved by the electors of Monroe County. On
July 3, 1964, the College was granted statutory authority under the provisions of
Michigan’s Public Act No. 188 of 1955 to function as a community college.

The College offers transfer and occupational programs as well as training for
business and industry and professional and personal enrichment programs through
lifelong learning.

The College is accredited by the Higher Learning Commission (HLC). The College’s
next Year 10 reaffirmation of accreditation visit will occur during the 2029-2030 fiscal
year.

Kojo A. Quartey, Ph.D. Dr. Quartey began at the College on August 1, 2013 and 1s
the College’s fifth president.

The College has a 7-member board, all elected by voters of the College District
(Monroe County, Michigan). Current members are:

Aaron N. Mason, Chair Julie Edwards, Trustee
Krista Lambrix, Vice Chair Joel Spotts, Trustee
Nicole Goodman, Secretary Mary Kay Thayer, Trustee

Lynette M. Dowler, Trustee
(T'he College’s V'ice President of Finance and Administration serves as Board Treasurer)

The College has seven major buildings on its 208-acre Main Campus at 1555 South
Raisinville Road and one major building at its 28.36-acre Whitman Center at 7777
Lewis Avenue in Bedford Township.

July 1 through June 30

The College is supported by property tax monies from Monroe County, annual
appropriations from the State of Michigan, and revenue received from student
tuition and fees. The mix is approximately 51.85 percent, 21.77 percent, and 24.30
percent, respectively, with the remainder listed as other revenues.

The original voted millage rate for operations was 1.25 mils. In August 1980 the
Monroe County electorate increased this to 2.25 mils; however, tax revenue from the
voter-approved 2.25 mils of taxes for operations are limited to 2.1794 mils by the
Headlee calculations. Taxes are also limited due to numerous tax increment financing
plans and abatements approved by the cities and townships, Board of Review
adjustments, and Michigan Tax Tribunal judgments. In November 2016, the Monroe
County electorate voted to approve a 5-year maintenance and replacement millage of
.85 mils and voted to renew the 5-year term millage in Nov 2020. The funds
generated via this property tax levy will continue to be used to address critical
maintenance and renovation projects. The College has no bonded indebtedness;
however, the College now has a long-term debt obligation for the HVAC project.
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FUND DEFINITIONS
General Fund (01 Fund)

Used to record and report transactions related to academic and instructional programs and their
administration.

Retirement Designated Fund (02 Fund)

Used to record and report the MPSERS UAAL (Unfunded Actuarial Accrued Liability) Rate Stabilization and
the College’s proportional share of the MPSERS net pension liability.

Designated Fund (20 Fund)

Used to record and report the cost of campus technology equipment and software.

Auxiliary Fund (31, 33, 35 Funds)

Used to account for transactions of those activities that deliver a product or perform a service to students,
community, or staff and are essential elements in support of the educational program (bookstore, food
service, childcare, campus/community events).

Restricted Fund (41, 42, 43, 45, 46, 47 Funds)

Used to account for transactions resulting from revenues received by the College from outside donors or
agencies, in which the College does not have absolute control over the expenses (Federal, state, and other
grants and gifts).

Student Loan Fund (59 Fund)

Used to account for loans made to students to assist them in meeting various college expenses including
both restricted and unrestricted student loans.

Endowment Fund (61, 62 Funds)

Used to account for gifts of which the principal may not be expended. Two types of endowments are
reported in this fund: true endowments (principal must stay intact) and quasi-endowments.

Unexpended Plant Fund (71 Fund)

Used to account for the construction of new facilities.

DTMB Project Fund (72 Fund)

Used to account for the revenue and expenses associated with the renovation and addition to the East and
West Technology Buildings.

Maintenance and Replacement Fund (80 Fund)

Used to account for major repairs and maintenance of College facilities.

Millage Maintenance and Replacement Fund (81 Fund)

Used to account for maintenance and renovation projects funded through the 5-Year Maintenance and
Improvement Millage.

Physical Properties Fund (89 Fund)

Used to account for the value of all land, land improvements, buildings, building improvements, and
equipment owned by the College. This fund is used to capitalize and depreciate these assets.
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COST CENTERS BY FUNCTION




Proposed Budget

1000 Instruction

1100 - Psychology

1110 - Humanities

1120 — Early Childhood Education
1130 - Social Science

1140 - Mathematics

1150 - Science

1160 - Health/Physical Education
1170 — Criminal Justice

1210 — Business

1240 - Paralegal

1300 - ASET
1410 - Mursing
1420 - LPN

1440 - Respiratory Therapy
1450 - Other Health

1600 - Corporate and Community Svcs.

2520 - Information Services
2620 - Telecommunications
2630 - Website

_ _
3230 - Community Events
3240 - Rental/Business Services

4100 - Library Services

4300 - Educational Media Services
4310 - Instructional Support

4350 - Learning Assistance Lab
4400 - Educational Administration
4450 - Extension Center

5000 Student Services

5100 - Student Services Admin
5210 - Student Government
5220 - Student Publications
5230 - Student Activity

5240 - Cellar

2024-2025 PROPOSED BUDGET
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General Fund DE::::;;E;JH i DE;'E:;tEd Auxilizry Fund | Restricted Fund  Loan Fund
Revenue
Tuition and fees § 7,081,880 5 1313871 5 (1,B00,750]
Property taxes $ 15,129011 3 -
State appropriztions / support 5 66066005 1,700,000 5 395,452
Federal grants d 4617200
State grants
Auxiliary sales and services @ (10,000) § 369910 §  (268,800)
Gifts - Capital Campaign
Other § 797,000 § 1277249
Total Revenue ¢ 31204501 |§ 1700000 § 1313670 & 369910 § 4,2213%
Expenges |
Instruction 1250849 |5 B44880 5 155569 © - 5 1238522
Information Technalagy 1,505,917 | 5 107,210 5 123823 9 -5 -
Public Service 245297 |5 17810 5 -5 138950 5 55475
Instructional Support 3,708,352 | 5 168,040 5 114,260 % iE 38,206
Student Services 4057589 |5 142330 5 154382 § 30504 § 2870352
Adrministration 4558050 5 134230 5 4815 9 .
Physical Plant 462079115 225520 5 51,650 § - 5 16,800
Depredation
Total Expenses § 31204501 ¢ 1700000 & 1762222 § 456644 § 422135 §
Revenue over/(under) expenses 5 -5 - & (448551 § (89,734) 5 -8
Transfers
Transfer In 5 - 3 400,000
Tranfer Out 5 1400,000
Net Transfers 5 {1,400,000) 5 -5 400,000 5 -5 -5
Met Increase/(Decrease) 5 (1,400,000) | § -5 (48,551) § (89,734) § - %
Net Pasition 6/30/24 ¢ 22154248 |5 (B20L,040) 5 100588 5 12BE02 S TREM § 18413
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2024-2025 PROPOSED BUDGET

Maintenance & Maintenance &

Endowment Unexpended Replacemeant Improvement Physical Total
Fumnd Plant Fund Fund Fumnd Properties

= 7,194 811
5 6,258 636 5 22387647
3 8,703,052
5 4,617 205
5 -
3 91,110
5 -
a5 18,232 5 50000 & 92,000 = 2,234 481
5 18,232 5 -5 50000 5 6,350,636 5 - & 45228306
a5 -5 -5 5 (350,000) 5 14,358 447
5 -5 -5 5 (20,000} 5 2,831,382
a5 - 5 -5 5 -1 % 457,533
5 -5 -5 5 (10,0001 5 4,015,858
a5 - 5 -5 5 {3,000) 5 7,542 317
3 4,000 292,917 5 - 5 (20,000} 5 5,077,362
3 -5 - 5 861,100 5 6,350,636 5 (6,700,000 5 54264597
5 2,750,000 5 2,750,000
] 4,000 S5 292,917 & 861,100 % 6,350,636 S (4,353,000) 5 42,503,376
] 14,232 5 (292,917) % (811,100) % - %5 4353000 5 2,724,930
5 1,000,000 5 15,000 3 1,415,000
5 15,000 5 1,415 000
a5 [15,000) % 1,000,000 | 5 15000 % -5 3 -
s (768) S 707,083 & (796,100) % - % 4353000 5 2,724,930
a5 398,763 5  (B,971,132) 5 2,388,397 & BOB8EGEE 5 71835175 5 B0736533




General Fund

GENERAL FUND

General Comments

GENERAL FUND REVENUES AND EXPENSES SUMMARY BY FUNCTION

BUDGET SUMBMARY BY FUMCTIOM

2024 Budeet | 2025 Budeet Difference Ei

Revenues

| Tuition and Fees 0,936,299 7,681,850 095,591 10.0%
Property Taxes 14,906,295 16,129,011 1,222,716 8.2%
| State Appropriations 6,257,950 6,606,600 348,650 5.6%
| Auxiliary Sales & Services (10,000) (10,000) 0 0.0%
Other 608,270 F97,000 188,730 31.0%
Total Revenues 28,748,814 31,204,501 2,455,687 8.5%
Expenses

Instruction 12,104,301 12,508,456 404,195 3.3%
 Information Technology 1,449,157 1,505,917 56,760 3.9%
| Public Service 233,564 245,257 11,733 5.0%
 Instructional Support 3,449 461 3,708,352 258,891 7.5%
| Student Services 3,352,311 4,057,589 J05,278 21.0%
| Administration 4,210,413 4,558,059 347,646 8.3%
| Phvsical Plant 3,949,607 4,620,791 071,184 17.0%
Total Expenses 28,748,814 31,204,501 2,455,687 8.5%
| Transfers 200,000 1,400,000 200,000 180.0%
| Total Expenses and Transfers 29 245,814 32,604,501 3,355,687 11.5%
| Revenues over/{under)

Expenses & Transfers (500,000) (1,400,000) (900,000) 180 0%




General Fund

GENERAL FUND REVENUES AND EXPENSES SUMMARY BY CATEGORY

BUDGET SUMMARY BY CATEGORY

2024 Budeet | 2025 Budeet Difference Yo
Revenues
Tuition and Fees 6,986,299 7,681,850 695,591 | 10.0%
Property Taxes 14,906,295 15,129,011 1,222,716 8§2%
State Appropriations 6,257,950 6,606,600 348,650 5.6%
|Auxiliary Sales & Services (10,000] (10,000) 0] 00%
Other 608,270 757,000 188,730 | 31.0%
Total Revenues 28,748,814 31,204,501 2,455,687 | §3%
Expenses
Salaries 16,028,270 17,145,454 1,117,184 | 7.0%
Fringe Benefits 7,911,688 8,148,724 237,036 3.0%
Services 1,351,626 1,456,659 105,033 | 7.8%
'Supplies 785,257 974,807 189,550 [ 24.1%
|Rent/Utilities/Insurance 1,186,034 1,505,191 319,157 | 26.9%
Other 859,427 1,231,052 371,625 ] 43.1%
Contingencies 279,825 288,858 9,033 32%
|Capital Qutlay 346,687 453,756 107,069 | 30.9%
Total Expenses 28,748,814 31,204,501 2,455,687 | 8.5%
Transfers 500,000 1,400,000 900,000 | 180.0%
Total Expenses and Transfers 29,248,814 32,604,501 3,355,687 | 11.3%
| Revenues over/{under)
Expenses & Transfers (500,000] (1,400,000] (500,000)[ 180.0%




General Fund

UNRESTRICTED NET POSITION

The College has designated the use of unrestricted net position (often referred to as “Reserves”) as
follows:

UNRESTRICTED NET POSITION 6/30/2019  6/30/2020 = 6/30/2021  6/30/2022 = 6/30/2023  6/30/2024*
Actual Actual Actual Actual Projected Proposed

Working Capital 5050,000 6,000,000 6,000,000 6,000,000 6000000 6,000,000
Contingencies 5135715 4,585,913 7,068,813 8,002,183 7,899,630 7,399,630
Technology Equipment 831,933 545,606 762,043 1,535,969 1,800,668 1,595,697
Auxiliary Activities 1,530,452 1,517,083 1,526,554 1,471,725 1,416,873 1,315,294
Student Loans 18,237 18,257 18,257 18,413 18,413 18,413
Quasi-Endowment 278,809 282,359 284,029 134,761 120,069 122,437
HVAC (Long-term Deht) (13,277,385) (11,995,732) (10,438,747) (9,346,218) (8,716,871)  (8,549,389)
Major Maintenance and Renovation 1,385,841 1,833,471 1,604,147 2,006,428 1,819,041 1,266,048
Millage Maintenance and Improvement 9,594,179 6,098,732 3,648,264 2,115,705 4,801,365 4,801,365
Undesignated - - - - -
Unrestricted Net Position without Pension | 10,547,781 8,885,689 10,473360 11,938,967 15,159,188 13,969,435

MPSERS Net Pension Liability (Retirement) | (30,651,495) (33,265,514) (34,970,724) (33,352,693) (35,970,724) (35,970,724)
MPSERS Net OPEB Liability (Health-Care (11,018,223) (10,270,202)  (9,025,711) (6,950,132) (7,025711)  (7,025,711)
Total Unrestricted Net Position (31,121,937) (34,650,027) (33,523,075) (28,363,858) (27,837,247) (29,026,940)

Unrestricted Net Position without Pension
Liability
16,000,000

14,000,000

12,000,000
10,000,000
8,000,000
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2,000,000
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*Projected
The 2023-2024 General Fund budget includes funding for the two minor renovation projects listed
below.




General Fund

RENOVATION PROJECTS

Cost Center |Number  |Description Budget Request

7200 | 5.372.000 |Plum Creek Post-Dredging Cleanup 525,000
7200 | 5.372.000 |Kitchen Keycard Access Installation 520,000
7200 | 5.378.000 |Grounds Storage Barn Electrical Feed Installation 57,300
7200 | 5.379.000 |Campus-wide Tackboards Installztion 5500
7200 | 5.372.000 |Femining Hygenic care dispensers 55,200

TOTAL GENERAL FUND RENCVATION 558,000




General Fund

REQUESTED CAPITAL OUTLAY

Fund |Cost Center Number  |Description 2024-2025
Requests

o1 1110 5.810.000 |skutt Kiln 5 5,531.00
01 1110 5.810.000 |White board for conference raom and 3 white boards for Writing Center g A00.00
Lik8 1120 5.810.000 |Laterzl File Cabinets : 1,000.00
01 1170 5.810.000 |Paramedic eguipment £ 125,000.00
Lik8 1300 5.810.000 |Concrete Canoe Materials : 7,500.00
o1 1300 5.810.000 |Metrology Tooling 5 3,000.00
01 1300 5.810.000 |Control Logiz PLC i 3,100.00
o1 1300 5.810.000 |Lincoln Power Wave 5350 Ready-Pak 5 44 000.00
01 1300 5.810.000 |Parishable CNC Tooling i 1,000.00
ik 1300 5.810.000 |Parishable Lathe g 1,000.00
01 1300 1 hetaquest Goggles 5 3,000.00
Lik8 1300 1 ria TUDIC BN-20 Vinyl Printer : 7,000.00

0l TOTAL INSTRUCTION CAPITAL OUTLAY 201,531.00

|

01 5250 5.850.000 |Phase 1-4 Equipment replacemnt 25,000.00
01 5250 5.8530.000 [Mew Siznzge for Fitness Center 5 1,500.00
01 TOTAL STUDENT SUFPORT CAFITAL OUTLAY (5  26,500.00
01 5119 5.870.006 |Board room chairs in La-Z-Boy g 14,400.00
01 7100 5.870.000 |Mew Office Chairs 5 1,200.00
01 7200 5.870.000 [Heavy duty tool cart w/lockable drawere | g 1,000.00
01 7200 5.870.000 |Industrial erade work benches for tool cript {gty 2 g 1,400.00
01 7200 5.870.000 [Bottle filling stations for remaining buildings [gty 10) g 12,500.00
01 7200 5.870.000 |Mew Sprayer for Litle Pond 5 3,000.00
01 7200 5.870.000 |Erine maker and associzted storages tanks and applicators §  §3,000.00
01 7200 5.8370.000 |Mew Ford F-250 truck z 55,000.00
01 7200 5.870.000 |Sprayer for Turf management £ 21 000.00
01 7200 5.870.000 |Mew eguipment trailer z 10,000.00
01 7200 5.870.000 |Sturmp Grinder 5 2,800.00
01 7200 5.870.000 |Wood Chipper 3 3,500.00
01 7200 5.870.000 |storage bins for grounds tools g 2,000.00
01 7200 5.370.000 [Hotsy hot water pressure washer w/acosssories 5 8,000.00
01 7300 5.870.000 |32" smart walk-behind vacuums [gty. 2 g 5,500.00
01 7300 5.870.000 |Pro Blitz carpet fans {gty. 3] £ 750.00
01 7300 5.870.000 [venom 20" floor machines [qty. 2) & 1,500.00
01 7300 5.870.000 |Folding chairs (84 total) w/ redk £ 2,000.00
01 7300 5.870.000 |CR2 Restroom Cleansr z 4175.00
01

TOTAL ADMIN & FACILITIES CAPITAL DUTLAY 225,725

GRAND TOTAL CAPITAL OUTLAY 453,756




Designated Fund

RETIREMENT DESIGNATED FUND

RETIREMENT DESIGNATED FUND

Actual Budget Projected Proposed
2022-2023 2023-2024 2023-2024 2024-2025
Revenue:

UAAL Rate Stabilization $ 1,694,140 $ 1,700,000 §& 1,398,254 $§ 1,700,000
5 1,694,140 5 1,700,000 & 1,398,254 S 1,700,000
Instruction (371,283) 244,260 516,728 844,860
Information Technology (43,018) 107,210 89,613 107,210
Public Services (1,962) 17,810 8,157 17,810
Instructional Support (54,149) 168,040 91,235 168,040
Student Services (108,561) 142,330 117,036 142,330
Institutional Administration (93,567) 194,230 110,320 194,230
Physical Plant (78,883) 225,520 135,559 225,520
Total Expense 5 (752,223 § 1,700,000 & 1048692 & 1,700,000

Revenue Greater / (Less)
Than Expenses S 2,446,363 § - 5 349562 5 -

Transfer from General Fund - - - -
Transfer to Unexpended Fund - - - -
Total Transfers In/{Out) s -5 -8 -8 -

Revenue Greater / (Less)

Than Expenses & Transfers § 2,446,363 § -5 349,562 § -

Beginning Net Position (41,996,965)  (39,550,602) (39,550,602) (39,550,602)

Ending Net Position $(39,550,602) $(39,550,602) $(39,201,040) $(39,550,602)
DESIGNATED FUND




Designated Fund

As defined by the state’s Manual for Uniform Financial Reporting for Michigan Public

Community Colleges, “The Designated Fund is to be used to account for transactions of
funds restricted as to operating use by the Board of Trustees or the administration. The
source of such funds could be virtually any unrestricted revenue that the Board or

administration earmarks for a specific operating purpose.”

The College’s Designated Fund is used to record and report the cost of campus technology

equipment and software.

DESIGNATED FUND
Institutional Technology Fund Budget

Actual Projected Budget
2022-23 2023-24 2024-25

Revenue:

Student Fees 5 1,190,350 | 5 1217982 5 1,513,671

nsurance Procesds - - -

5 1,190,350 5 1,217,982 5 1,513,671

Imstruction 160,915 218,072 155 569
Information Technology 577,975 215 248 1,238,235
Public Services 4 658 -
Instructional Support 128,350 145,375 114,260
Student Services 105,083 109, 466 154 352
Institutional Administration 47,555 57,851 48,156
Physical Plant 17,203 68,941 51,650
Expense = 1,041,779 & 1422955 5 1,762,222
Revenue Greater
{Less Than) Expense 5 148571 & (204,571) 5 445 551)
Transfer to (from) General Fund {40:0,000.00)
Revenue Greater [ [Lesz)
Than Expenses & Transfers 5 148571 & (204,571) 5 {48,551)
Beginning Net Position 762,043 910,614 57035,643
Ending Met Positicn 5 910614 & 705,643 5 657 092




Designated Fund

PROPOSED EXPENSES - Software and Hardware
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Designated Fund
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Designated Fund

Cost A Heem Deetail 2024-2025
Center Budget Reguest
A4310| 5275000 Software Support Survey Monkey- mowed to G250 ] -
4310|522 TS000 Software Support Bongo ¥Wideo Ascignment and Virtual Classroom 4 B30
4310| 5275000 Software Support Oality Matters online coursse reviess 5 3,030
4350|522 T5000 Software Support Maja 5 -
4350|527 5000 Software Support Tutor Trisc b 2,030
4350|522 75000 Software Support Apoormmodate software 4 7,500
Costs hawe inoreased and we have some extenuating oosts as we
develdop and grow the system. Our CREM Director has taken & new
position within the college, thus we will need to have suppgort and
training in place of the next person: CRM Support: [TargetX Recruite
5310 52 75000 Software Support 60,000: Axiom: $0,000; Violet consulting: 30,000: Other 10,000) b 20,030
E310| 52 T5000 Software Support Continwed Contract with Axiom 4 10,000
5310| 5850000 Capital Outlay - SSudent Serv]We had 400 hara? 4 400
Fa-LINK- $7000 Base Fee + [840,000 - 500,000)*0.005) = SE700
|based on actual YTD purchases as of 02,/23727F and historical
5410|527 5000 Software Support Summer purchases) b G000
Academic Works [50% of the oast for our scholarship portal, MODC
Foundation pays the other half). Anticipating 5% increase from
5410|522 75000 Software Support previows year, and confirmed with losh Myers) b F.2000
5410|552 T7S000 Software Support Softdocs b -
5410| 5275000 Software Support Ellucian Colleague Consultart 5 20,000
5430 | 5850000 Capital Outlay - Student Serv]Central College Metwark Softwarne [Maintain prior year's budget) L 2,000
5720|527 5000 Software Support Turﬁe‘: X Text Meuaﬁe: imcrease based on cormmunication plan 5 5,030
5720 5850000 Capital Ouwtlay - Student Serv]Continwed Contract with Ta rget X L -
5720| 5850000 Capital Owtlay - Student Serv]Continwed Contract with Axiom 5 10,000
Continwed contract with Salesforce corm with additional licenses
purchased in 2022 and needed for 22-23 for enrollment, financial
aid, registrar, and stedent sucoess stedent tracking, appoitrment and
S5720| 5850000 Capital Outlay - SSudent Sery]event schedw irg. b 10,000
5720 | 5850000 Capital Outlay - Student Serv)Wioket Consulting b F,500
S730| 5275000 Software Support Acalog-digital catalog. Initially covered by HERF funds-now recurring 5 25,000
5730|552 75000 Software Support Softdocs-initially coversd by HERF funds-mos rescurring 4 -
SurveyMonkey; inorease confirmed via surveymon ey
E250| SAE0I00 Capital Ouwtlay - Adrmin. administrative portal. 4 4EE
E260| SH50000 Capital Owtlay - Sdrmin. IT provided cost estimate for three perpetual SP55 licenses. 5 B85
E260| SH50000 Capital Owtlay - Sdrmin. IT provided cost estimate for annual upgraded Power Bl Foenss. b 53
EA00| 5860000 Capital Owtlay - Adrmin. Digital :.-'Erage - campus vides Kosks/software 4 3,000
B3N] 5275000 Software Support :D"EHELIE Core Activities and Events Module b 10,500
EAS0| 52 T5000 Software Support Colleague Fundraising Module 4 15, 500
E3A30| 5275000 Software Support AeademicilWorks Scholarship Software 4 7,750
E3A30| 5275000 Software Support Stelter Web Planned Giving Module 5 3,500
E3A30| 5275000 Software Support Peér-to-Peer Fundraizing Module 4 4 500
E3A%0| 5860000 Capital Ouwtlay Additional Staff Waorkstation b 20030
Thiis will cower the cost of our FMY renewal and pay for an add an
for carmmpus mapping [induding implementation ) next year the cost
F100| 5275000 Software Support will b e 5 26,700
F500| 5275000 Software Support Black board Conmect 5 4. %50
T500| 5275000 Software Support Apoess Control & Camera Configuration and Support b 20,000
FO24-2025 DESIGHNATED FUND GRAND TOTAL EXFENDNTURES 5 1,762, 222




Auxiliary Activities Fund

AUXILIARY ACTIVITIES FUND

The College has three activity categories that are reported in the Auxiliary Activities Fund:
e Campus Store
* Food Service
¢ Campus and Community Events

The following technology is recommended for the Auxiliary Activities fund:

Auxiliary Activities Fund
2024-2025

Fund Cost Number Description Budget
Center Request
31 5520 5275000 Booklog Maintenance $9,100
CAMPUS STORE - TECHNOLOGY SOFTWARE TOTAL $9,100




AUXILIARY ACTIVITIES FUND

Auxiliary Activities Fund

2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
CTUAL ACTUAL BUDGET | PROJECTED PROPOSED

CAMPUS STORE
Revenue 161,109 191,533 180,400 154,902 207,000
|Expense 27,784 263,217 297,079 308,153 315,624
|Profit - Loss 5 (66,674]| 5 HSE BREEE B B
[Transfers In / (Out) - 16,368 | 15,000 | 15,000 | 15,000
|Beginning Fund Balance 1,342,793 1,276,119 1,322,792 1,221,508 1,083,257
Ending Fund balance 5 1751195 1275085 1221113|5 10832575 oEesad
FOOD SERVICE
Revenue 17837 25,953 20,100 19,529 25,000
|Expense 8,000 9,000 5,000 0 5,000
|Profit - Loss 5 9,837 |5 16,968 | 5 15,100 5 20287] 5 1,000
[Transfers In / [Out) ]| -15,658) -15 000} -15,000| -15,000
|Eueginning Fund Balance 114 555 124 392 110,556 243392 125679
Ending Fund balance s 124392]5 14392]s  110g%6|s 1298795 13587
CAMPUS & COMMUNITY EVENTS
Revenue 52,664 24,527 81,100 32,124 135,210
|Expense 57,656 25,753 81,100 97,511 138,950
|Profit - Loss 5 2,008 |5 (1,226)| - 15 58,387 5 (2,040
[Transfers In / (Out) - -l | - -
|Eueginning Fund Balance 69,206 71,214 49 207 65,988 11601
Ending Fund balance 5 71,214 |5 69,988 | 5 49207 |§ 11601] 5 9,551
COMBINED AUXILIARY ACTIVITIES
Revenue 238511 242,133 281,600 213,555 359,910
|Expense 293,440 297,970 383,179 405,554 450,644
|Profit - Loss 5 (54,829]| 5 (55,8370 5 (101579)|s (1920095 89,734
|'r3n5fers In / [Out) 0 III| C-| 0 0
|Beginning Fund Balance 1,526,554 1,471,725 1,482,554 1,415,888 1,224,537
|Ending Fund Balance S 14710725|5 1415888 |5  1380975|5 12238795 1134803




Restricted Fund

RESTRICTED FUND

The College’s restricted gifts and grants are used for primarily two types of activities: those used for
financial aid for students and those used for new or special programs and equipment purchases. The
major sources of revenues are federal and state grants and gifts and scholarships from private donors.
While not exhaustive, the following lists account for many of our active grants.

GRANT DESCRIPTIONS

Federal:

PELL, SEOG, CWSP, Academic Competitiveness Grant - To provide financial assistance
to qualified students

Vocational Education - To provide support for vocational programs

Upward Bound - 1o provide support to participants in their preparation for college entrance

NSF (subrecipient with U of M) - Tv provide support to designated science programs and increase
qualified workers in their respective field

COPS Technology and Equipment Program (TEP) - To develop and acquire effective
equipment technologies, and interoperable communications that assist in responding to and preventing crime.
Title IIT Part A Strengthening Institutions — To become self-sufficient and expand capacity to
serve low-income student by providing funds to improve and strengthen the academic quality, institutional
management, and fiscal stability

Industry Infinity H1 B One — SEMCA/WIN grant — To support workforce development
Closing the Skills Gap — To provide training and apprenticeship opportunities in new industry sectors
and occupations

Perkins — 2o support professional development, special populations activities in support of students,
equipment and supplies for occupational programs and limited salary and wage support.

MI Higher Education Nursing Scholarship - To provide financial assistance to qualified
students

Motorcycle Safety - To provide instruction for motorcycle safety

Electric Vehicle (EV) Jobs Academy - To support further EV” development
Training Grants - To provide grants for area businesses for job training

Foundation Scholarships - Distribution from the Foundation for student scholarships

Private Grants and Gifts - Foundation grants or gifts given to support programs other than student

scholarships



Restricted Fund

* Detroit Drives Degrees Community College Collaborative (D3C3) - Tv increase
equitable access to educational opportunities, boost graduation rates, and bolster the regional college-to-career

pipeline.




Restricted Fund

RESTRICTED FUND

Four Year Comparison Summary

2021-2022  2022-2023  2023-2024  2023-2024  2024-2023
ACTUAL ACTUAL BUDGETED =~ PROJECTED =~ PROPOSED

Revenue:

Tuition and Fees Net Allowance | § (1,767,177) § (1,437.081) § (1,715,000) § (1,749,300) § (1,800,730
Federal Grants 2,260,384 3,382,490 4397 3338 5772307 | § 4617205
State Appropriations & Grants 328,604 23211 71,373 146086 5 396432
Bookstare Allowance (258.630) (251421) (2360007 5 (261,120) §  (268800)
Private Gifts and Indirect Costs $ 462,168 S 562,005 § 1216428 § 319,232 § 1277249

Total Revenue § 7,634,299 S 4,581,214 5 4,020,339 S 4,227,205 § 4,221,356
Expenses:

Instruction § 325795 S 705576 S 1,180,497 § 1,180,497 § 1239522
Information Technology - -
Public Services 10,267 102,813 52,334 52,834 3 534768
Instructional Support 224175 144,581 37,339 37,339 % 39,206
Student Services 4,344,787 2,534,692 2,733,665 2,540,535 § 2870332
Institutional Administration 2,689,604 1,107,065 § -
Physical Plant - 16,000 16,000 § 16,800

Total Expense § 7,594,632 § 4595132 § 4,020,339 § 4,227,205 § 4,221,356
Transfers:

General Fund

Total Transfers 5 -8 -5 -8 -5
Increase (Decrease) $ 39667 § (13,918) § 0 s (0] § 0




UNEXPENDED PLANT FUND - HVAC

UNEXPENDED PLANT FUND

Unexpected Plant Fund

The revenues, expenses, and transfers for the HVAC Project are recorded in this fund. The project
began during the 2015-2016 fiscal year. Substantial completion was signed on May 22, 2018.

Project: HVAC HWAC HVAC
Actual Projected Budget
2022-2023 2023-2024 2024-2025
Funding:
Earnings - -
Gifts - -

Total Funding 5- 5 5

Expenses:
Interest Expense 370,653 332,518 202,017
Construction - -
Consulting/Engineering - -
Capital Outlay - -

Total Expenses 3 370,653 332518 202017
Revenues-Expenses 5 {370,653) (332,518} (202,917)
Transfer from General Fund 1,000,000 500,000 1,000,000
Transfer to 80 Fund - -

Met Increase/(Decrease) 5 629,347 167,482 707,083
Beginning Net Pasition 5 (9,345,218) (8,716,871} (8,5459,389)
Ending Net Position s (8716871 (8,549 389} (7,842,306)




Unexpected Plant Fund

HVAC (Heating, Ventilation, and Air Conditioning) PROJECT

On December 30, 2015, the College borrowed $16,151,962 to pay for the HVAC project. The
borrowed funds were held in an escrow account (Acquisition Fund) and were disbursed as work is
completed on the acquisition and installation of the improvements. The project was completed on
May 22, 2018. The following table summarizes the repayment schedule. Semi-annual payments of
principal and interest total $1,436,118 for the year. Balances at 6/30/2023 and 6/30/2024 are
calculated to be $9,906,894.61 and $8,812,936.00, respectively.

Payment Schedule
Payment Principal Interest Outstanding Prepayment (Prepayment| Fiscal Year
FY Date Component | Component | Total Payment Balance Price Penalty |Total Payment

2015-16 | 3/30/2016 143,348.66 143,348.66 | 16,151,962.00 N/A N/A 143,348.66
2016-17|9/30/2016 286,697.33 286,697.33 | 16,151,962.00 N/A N/A

3/30/2017 431,361.94 286,697.33 718,059.27 | 15,720,600.06 N/A N/A 1,004,756.60
2017-18|9/30/2017 439,013.46 279,045.80 718,059.26 | 15,281,586.60 N/A N/A

3/30/2018 446,800.73 271,258.53 718,059.26 | 14,834,785.87 N/A N/A 1,436,118.52
2018-19|9/30/2018 454,726.17 263,333.08 718,059.25 | 14,380,059.70 N/A N/A

3/30/2019 462,792.21 255,267.04 718,059.25 | 13,917,267.49 N/A N/A 1,436,118.50
2019-20(9/30/2019 471,001.37 247,057.89 718,059.26 | 13,446,266.12 N/A N/A

3/30/2020 479,356.17 238,703.10 718,059.27 | 12,966,909.95 N/A N/A 1,436,118.53
2020-21 | 9/30/2020 487,859.19 230,200.07 718,059.26 | 12,479,050.76 N/A N/A

3/30/2021 496,513.07 221,546.18 718,059.25 | 11,982,537.69 | 12,222,188.44 | 239,650.75 1,436,118.51
2021-22|9/30/2021 505,320.50 212,738.75 718,059.25 | 11,477,217.19 | 11,706,761.54 | 229,544.35

3/30/2022 514,284.19 203,775.07 718,059.26 | 10,962,933.00 | 11,182,191.66 | 219,258.66 | 1,436,118.51
2022-23|9/30/2022 523,406.91 194,652.35 718,059.26 | 10,439,526.09 | 10,648,316.61 | 208,790.52

3/30/2023 532,691.48 185,367.77 718,059.25 | 9,906,894.61 | 10,104,971.30 | 198,076.69 1,436,118.51
2023-24|9/30/2023 542,140.80 175,918.46 718,059.26 | 9,364,693.81 | 9,551,987.69 | 187,293.88

3/30/2024 551,757.75 166,301.51 718,059.26 | 8,812,936.06 | 8,989,194.78 | 176,258.72 1,436,118.52
2024-25|9/30/2024 561,545.34 156,513.92 718,059.26 | 8,251,390.72 | 8,416,418.54 | 165,027.82

3/30/2025 571,506.59 146,552.68 718,059.27 | 7,679,884.13 | 7,833,481.81 | 153,597.68 | 1,436,118.53
2025-26|9/30/2025 581,644.57 136,414.69 718,059.26 | 7,098,239.56 | 7,240,204.35 | 141,964.79

3/30/2026 591,962.42 126,096.84 718,059.26 | 6,506,277.14 | 6,571,339.91 | 65,062.77 1,436,118.52
2026-27 | 9/30/2026 602,463.34 115,595.92 718,059.26 | 5,903,813.80 | 5,962,851.94 | 59,038.14

3/30/2027 613,150.58 104,908.69 718,059.27 | 5,290,663.22 | 5,343,619.85 | 52,956.63 1,436,118.53
2027-28 |9/30/2027 624,027.44 94,031.83 718,059.27 | 4,666,635.78 | 4,713,302.14 | 46,666.36

3/30/2028 635,097.28 82,961.98 718,059.26 | 4,031,538.50 | 4,071,853.88 | 40,315.38 1,436,118.53
2028-29|9/30/2028 646,363.53 71,695.73 718,059.26 | 3,385,174.97 | 3,419,026.72 | 33,851.75

3/30/2029 657,829.68 60,229.58 718,059.26 | 2,727,345.29 | 2,754,618.74 | 27,273.45 1,436,118.52
2029-30|9/30/2029 669,499.27 48,559.98 718,059.25 | 2,057,846.02 | 2,078,424.48 | 20,578.46

3/30/1930 681,375.92 36,683.35 718,059.27 | 1,376,470.10 | 1,390,234.81 | 13,764.71 1,436,118.52
2030-31|9/30/1930 693,463.29 24,595.96 718,059.25 683,006.81 689,836.88 6,830.07

3/30/1931 338,457.29 12,294.12 350,751.41 344,549.52 347,995.02 3,445.50 | 1,068,810.66
2031-32|9/30/1931 344,549.52 6,201.89 350,751.41 - - - 350,751.41
TOTAL 16,151,962.00 | 5,085,246.08 | 21,237,208.08 21,237,208.08




Maintenance and
Replacement Fund

MAINTENANCE AND REPLACEMENT FUND

At Monroe County Community College, the objective of this fund is to set aside and account for funds
that will be necessary to meet the expenses of major plant maintenance and replacements as well as to
provide a contingency to help assist in meeting certain physical plant emergencies that may arise. This
fund may also be used as a source for inter-fund borrowing, as well as direct funding to other funds
such as the Unexpended Plant Fund through Board approved transfers.

Other than some interest earned from its fund balance and a minor endowment distribution, the fund

does not generate revenue. Since the establishment of the Maintenance and Replacement Fund in the
1980-1981 fiscal year, its primary source of funding has been transfers from the College’s General Fund.

The table below lists the projects planned for FY 2024-2025.

2024-2025 Projects

Project 2024-25 Budget
30-7600-5700000 Contingencies 100,000.00
80-7600-5700000 ITEMS funding for Welch HEB 761,100.00

TOTAL EXPENSES 861,100.00




MAINTENANCE AND REPLACEMENT FUND

Maintenance and
Replacement Fund

Actual Budget Projected Proposed

2022-2023 2023-2024 2023-2024 2024-2025
Revenue
State Support 5 - 5 - 5 761,100 & -
Interast 5 - 5 - 5 - 5 -
Pledge Payments/Donations 5 55,083 § 10,000 - 5 50,000
Insurance Proceeds 5 - 5 - 5 - 5 -
Total Revenue 5 55,083 § 10,000 § 761,100 § 50,000
Expenses $ 236,361 § 577,993 § 209,747 § 861,100
Revenues over/{under) expense  § (181,778) $ (567,993) $ 551,353 & (811,100
Transfer from General Fund 5 -8 -8 -8 -
Transfer from Technology Fund
Transfer from Auxiliary Fund
Transfer from Endowment Fund =~ § (12,394) § (15,000) & (15,000) & (15,000)
Transfer from 71 Fund
Transfer to General Fund 5 -
Total Transfers In/{Out) 5 (12,394] § (15,000) § (15,000) § (15,000)
Net Increase / (Decrease) 5 (165,384) $ (552,993 $ 566,353 5 (796,100
Beginning Net Position 5 2,006,428 & 1,837,044 § 1,837,044 § 2,403,397
Ending Net Position 5 1,837,044 § 1,284,051 § 2,403,397 § 1,607,297




Millage Maintenance &

Replacement

MILLAGE MAINTENANCE AND IMPROVEMENT FUND

The objectives of this fund are: 1) to account for revenue received from the 5-year .85 mill

property tax levy approved by the Monroe County voters on November 8, 2016, and renewed on
November 3, 2020; and 2) record the expenses for the maintenance and improvement projects

planned.

The projects proposed for FY 2024-2025 are listed below for a total cost of $6,350,630.

2024-2025 Projects

Actual Actual Budget Projected Proposed
2021-2022 2022-2023 | 2023-2024 2023-2024 2024-2025
Revenue:
Froperty Tax Revenus % 5548107 55739285 55004012 5 6,270,787 5 6,258,636
Pledge Payments/Donations 5 54747 | 5 55,014 5 52,000 5 50,000
zrnings/Incentives 5 2417 | 5 64,143 5 40 000 | 5 BG, 140 5 2,000
Total Revenus % 5,608,271 | 55858446 56,095,012 5 6,356,928 5 6,350,636
Expenses:
Allowance 5 3352 |5 4187 5 -5 - 3,400
Legal Services 5 13,705 | 5 5 -5 - 5,000
Life Science Building
Classrooms & Lecture Hal 5 23725 5 5 - 3 3,000
Student Collaborative Spacs 5 - 5 5 5 - ) -
Classroom Renovations 5 -5 5 5 - 5 -
Domestic Water Pipe Lining 5 -5 5 5 - 5 -
Administration Building
Roof Restoration 5 -5 5 5 - 3 -
Diversity Center 5 387,446 5 5 -5 -5 -
Safety Services Renovation & -1 & % % 5 -
Human Resources Relocation 5 110,521 5 5 5 - 5 -
Institution Ressarch/Data Processing Office 5 -5 16,273 5 -3 -5 -
Campus Technology % 5 - % - % - % -
Wireless Project Phase #2 Upgrade 5 -5 % 98133 % 98,133 5 -
Phione System Hardware 5 113 5 5 -5 -5 -
Cellulzr DAS Solution 5 46,878 5 111996 S -1 & -5 -
Campus Air Blown Fiber Installation 5 13,538 5 -5 -5 -5 -
Campus Fire Panel Connection 5 JT14B | 5 -5 -5 -5 -
Wireless Metwork Infrastructure Upgrades 5 26,380 5 112883 % -5 -5 100,000
Campus IT Support Rooms Architect/Engineering | 5 -5 -5 -5 -5 -
Campus IT Support Rooms Construction = 6,820 |5 5 -5 -5 -
Emergsncy Generators Enginsering Services 5 -5 5 -5 -5 -
Emergency Generators Construction 5 6,974 5 5 -5 -5 -




Millage Maintenance &
Replacement

MILLAGE MAINTENANCE AND IMPROVEMENT FUND

Actua Actuzl Budgst Projected Proposed
2021-2022 2022-2023 | 2023-2024 2023-2024 2024-2025
Campus Security & Access Control 5 15303 5 -z -5 -5 -
Campus-Wide Locksat 5 1,125 5 -3 -5 -5 -
Campus Renovetions
Single-uz=r Restrooms 5 102446 5 11086 & -5 -5 -
Campus Signags 5 53,952 5 -z -5 -5 -
Campus Clean-up & Restorztion 5 7,126 5 790 | % -5 -5 -
Campus Pavilion Architzct/Enginesring 5 8319 |5 -z -5 -5 -
Campus Wayfinding 5 - 5 125689 3 -5 -5 -
OTE Lighting Project 5 -'% 67934 % 700005 70,000 S -
Farking Lots
Parking Lot 4§ 5 11412 % -|% -5 5 -
Parking Lots 357 S 14300 5 326327 5 -8 N -
Loop Road Repairs ] -5 20,200 5 300,000 % 300,000 | 5 -
Physical Flant {Maintenance)
Waintznance Garage/Salt Storzzs 5 1,148 |5 -z -5 5 -
Butler Building & Garage Demalition 5 - -z -5 5 -
Physical Plant Building Renavation 5 24547 3 -z -5 5 -
Campbeall Learning Resources Center
Renovetion Architectusl/Engineering Services 5 251,772 5 82274 & -5 -5 75,000
CAC Lozding Dock Drain Repaid ] -5 4208 3 7012 5 7,012 & 3,000
Building Renovation 5 2085742 52173224 & -5 -5 -
Health Education Building (HEB)
Renovetion Architectusl/Engineering Services 5 5 -5 -5 -
Building Renovation * 5 - 35820867 5 5RI0ERT 5 5980236
Renovetion Architectusl/Engineering Services 5 -5 -z -5 -5 -
Total Expenses $ 9335142 33237071 6096012 S 6096012 5 6350636
Revenues over/|under| expense 5 (3728871} 52621375 & 05 260916 % -
Transfer to 72 Fund 5 {1,350}/ 5 5 s 5 -
Transfer from 72 Fund 5 - 5 5 s 5 -
MetIncreass /| Decreazz) 5 (3,730,221} 52621375 & 05 260916 % -
Seginning Net Position $ 58450926 52115706 52115706 S 4737081 5 4,997,997
Ending Nt Position $ 2115706 34737081 52115706 S 4997997 5 4,997,997

e Toshow FY funds received to be earmarked for Welch HEB, as partial funding.

5-Year Maintenance and Improvement Millage




Millage Maintenance &
Replacement

On November 8, 2016, Monroe County voters approved a .85 mill property tax levy for 5 years
(2016-2020). On November 3, 2020, the Monroe County voters approved a zero-increase renewal
of the Maintenance and Improvement Millage for an additional 5 years (2021-2025). The money is
being used for critical maintenance and improvement projects, protecting the community’s more
than 50-year investment in the College’s buildings and infrastructure.

Protecting Our College

To address the needs of campus, we fund projects according to priorities below:
e Safety: Enhance and improve safety and security across campus;

e Accessibility: Bring facilities up to standards for people with disabilities, in compliance
with Americans Disability Act (ADA)

e Technology: Upgrade technology network infrastructure

e Updating the Learning Environment: Renovate specific areas to maintain and improve
the academic environment

¢ Deferred maintenance: Ensure and maintain the quality of campus-wide facilities through
roof repairs and replacement of doors, windows, roofs, and other outdated items




OTHER FUNDS

Three fund budgets are presented here. The three funds are the Student Loan Fund, the Endowment
Fund, and the Physical Properties Fund.

Student Loan Fund

THREE-YEAR SUMMARY
Actual Budget Proposed
2022-2023 2023-2024 2024-2025
Bad Debt Recovery 5 - 5 - 5
Collection Fees 5 - 5 5
Allowance Adjustment 5 - 5 5
Student Aid Write Offs 5 - 5 5
Net Increase [ (Decrease) for Year  § -1 8 5
Fund Balance Beginning of Year 5 18,413 5 18,413 5 18,413
Fund Balance End of Year 5 18,413 5 18,413 5 18,413




Endowment Fund

The College reports two types of endowments in this fund: true endowments and quasi-endowments.
True endowments are those in which the donor has specifically stated, as terms of the gift, that the
principal must stay intact and may not be expended. Quasi-endowments are those gifts the Board or
administration has designated to function as endowments.

The College manages only one true endowment, the L.eo Boudinet Endowment. All other
endowment gifts are managed by the College’s Foundation. Revenue earned from the Leo Boudinet
Endowment is used to fund special projects in the General Fund. The Site Improvement quasi-
endowment, which includes contributions from the Ewing and Heuple estates, is used for campus
improvements. All revenue in this endowment that is principal-related (i.e., sale of property,
payments received from note principal, stock transfer, etc.) is added to the principal. All revenue
that is income related (i.e., interest, dividends, rent, etc.) is distributed to the Maintenance and
Replacement Fund for site improvements.

The Hurd Road property sold on July 22, 2016, with net proceeds of $286,720.75. The Board
authorized a transfer of $24,000 on March 27, 2017, for the purchase of a Dynamometer and
$149,747 on May 23, 2022, for the purchase of 3.36 acres of property adjacent to the Whitman
Center on Lewis Avenue in Temperance.

FOUR-YEAR SUMMARY
Actual Actual Projected Proposed
2021-2022 2022-2023 2023-2024 2024-2025

Revenue:
Net Investments - M & R 5 18,232 & 18,233 & 18,232 & 18,232
Met Investments - Boudinet 5 479 & 4,597 § 400 5 -
Met Sale of Property - - - -
Total 5 18,711 & 22,830 § 18,632 & 18,232
Expense-M &R s 3,356 & 5,838 § 6,000 5 4,000
Transfer to:
Maintenance & Replacement 5 (164,623) S (12,394) 5 (15,000) S (15,000)
Unexpended
General Fund 5 -
Met Increase [ (Decrease) 5 (149,268) S 4,598 § (2,368) & (768)
Beginning Met Position 5 520,668 & 371,400 & 375,993 5 373,630
Ending MNet Position 3 371,400 & 375,998 & 373,630 5 372,862




Physical Properties Fund

To capitalize is to record an item as an asset on the balance sheet and to allocate the cost of the asset
over its useful life to the periods it was utilized (depreciation).

The College capitalizes all major building and renovation projects, and all equipment valued at
$5,000 or more.

The equipment, buildings, etc. are first expensed in the fund that financed the purchase. In the
Physical Properties Fund, the purchase is classified as an asset, reversing the original expense. Thus,
the reason for the negative expense amounts listed below.

THREE-YEAR SUMMARY

Actual Projected Propased
2022-2023 2023-2024 2024-2025

Expenses

Reversal of capital outlay expenses:

Instruction (267,120) & (347,538) &  (350,000)

(67,068) $ - '$  (20,000)

Public Service 5 {4,000) S

Instructional Support (21,686) 5 {2,000) & (10,000
5

$
Technology s
$
$
student Services 5 (4,779) {2,650) S {3,000
$
$
$
$

Institutional Administration (46,247) & {5,350) &  (20,000)
Operation and Maintenance of Plant (403,173) & (183,000) $  (200,000)
Major Construction Projects (6,547,117} $(1,500,000) 5(6,500,000)
(7,357,150} $(2,050,538) $(7,103,000)

Total reversal of capital outlay expense

Depreciation and Amortization expense § 3,066,689 5 2,750,000 % 2,750,000
Total Expenses 5 (4,290,501) 5 ©93,462 $(4,353,000)
Beginning Met Position S 65,626,588 569,917,089 569,217,627
Ending Met Position $ 69,917,089 569,217,627 573,570,627
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