
 

 

Monroe College Board of Trustees Retreat 

“Building Relationships” 

 

April 29, 8:30 a.m. - 1:00 p.m.  

Village of Dundee Municipal Offices 

350 W. Monroe St. 

Dundee, MI 48131 

 

Facilitated by Penny Dorcey  

Executive Assistant to the President/Secretary to the board of Trustees 

 
 

AGENDA 

 

Convene Board Retreat 

 

I.     Opening Remarks and Breakfast 

A. The Four Freedoms 

B.  The Two Other Covenants 

C.  The Three Questions 

 

II.     Relationship Building Exercises 

A.  About Me 

B.  Two Truths and a Lie 

C.  Life Highlights 

D.  Eye Contact 

 

III. Break 

 

IV. Resume Relationship Building Exercises 

A. Positive Characteristics 

B. Minefield 

 

V.     Lunch - In House 

 

VI.     Next Steps: Action Plan 

 

VII.    Adjourn 

 

*No Action Will Be Taken 
 


